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Using the Extended Services Sustainability 
School Cluster Development Tool

Module 2



Introduction
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Welcome  back and update on local context
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ES Sustainability tool – proposed process within an LA
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ES Sustainability tool – proposed modular support 

Module 3

Objective: How to 
continuously 
improve the use 
of the tool within 
the cluster/LA

Key 
knowledge/skills: 
•Coaching
•Learning from 
experience

Duration: ½ day

Participants: CMs
in 1 LA + ESRA

Module 2

Objective: How to run a 
cluster review session

Key knowledge/skills: 

•De-risking by planning 
ahead
•Facilitation

Duration: 1 day

Participants: Cluster 
managers in 1 LA + 
ESRA R

un
 c

lu
st

er
 r

ev
ie

w
 s

es
si

on

1-
to

-1
s 

he
ld

 w
ith

 e
ac

h 
sc

ho
ol

ES Sustainability - Assessing the implications for the cluster
Key Success Factor Grid
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1. Effective engagement and 
    consultation 2 6 8 8 7 7 6 5 3 9 59 6

2 4 4 7 5 7 5 4 3 6 45 5

2 2 4 6 6 6 5 5 3 6 43 5

5 5 5 6 5 6 7 5 4 5 48 5

4 4 5 6 6 5 4 5 4 7 46 5

2 2 6 7 6 6 3 7 3 7 47 5

5 5 7 8 7 7 5 6 5 9 59 6

3 5 8 8 7 2 5 5 3 8 51 5

2 2 4 5 6 2 7 2 5 7 40 4

3 3 2 4 4 3 4 3 2 4 29 3

* What does the above data tell you? * Which schools  are doing particularly well on particular KSFs, an d why?

* Which KSFs is the cluster doing really well on? * Which schools are doing less well on particular KSF s, and why?

* Which does it need to prioritise? * How could you use this data to build ES sustainability across the  cluster?

Key: The rating for each key success factor roughly  translates to…
 1 - 3
4 - 7

8 - 10

9. Funding

10. Impact measurement

School/cluster has robust arrangements in place around these areas and should keep up the good work and momentum
School/cluster is making headway in these areas but has some issues that might impact on delivery so should plan accordingly to address them
School/cluster is having significant issues with delivering on these areas and immediate actions should be taken to prioritise and improve upon them

5. Partnership working

6. Integrated multi-agency 
    training

7. Well-publicised services

8. Design of quality, targeted 
    services

1. Effective engagement and 
    consultation

2. Integration of extended services 
    within school improvement planning

3. Alignment with local area plans and 
    targets

4. Cluster arrangements

Module 1

•Objective: How to get 
he most out of 1-to-1s 
with school leaders

Key knowledge/skills:

• Conditions for Success

� Coaching

Duration: ½ day

Participants: Cluster 
managers in 1 LA + 
ESRA
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Objectives for module 2

• To consolidate and build on the work done in module 1 and 
since 1-to-1s with School Leaders

• To prepare Cluster Managers to run Cluster Review sessions 
focusing on the outputs of the 1-to-1s

• To agree next steps across the Local Authority

6



Agenda for module 2

7

Time Agenda Item

0915 Introduction

0945 What have we discovered?

1015 Political, rational and emotional issues

1045 Key findings for the cluster

1145 LA response to key findings

LUNCH

1300 What is facilitation?

1340 Modelling the cluster  workshop

1440 Review the process

1505 Next steps for success

1525 Evaluation of the day

CLOSE

7
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First things first

• Housekeeping and materials

• Expectations from today

• Ways of working

• Dealing with questions and issues that arise

• Icebreaker: Have you ever...?

8
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Understanding challenges and solutions

9

1-to-1s with school 
leaders

www challenges
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Activity 1 – what have we discovered?

10

1-to-1s with school 
leaders

www challenges
• Please spend 5 minutes thinking about 

how you found the process of 
conducting the 1-to-1s
– What worked well?

– What were the challenges?

• Please complete a post-it for each idea
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Preparing to facilitate a cluster workshop

11

Objectives:

• To report on progress with the use of the ES 
sustainability tool within the cluster

• To share the ES sustainability self-assessments from 
across the cluster

• To identify ways in which the cluster can support the 
development of ES sustainability within its schools

• To agree next stepsTime Agenda Item

0900 Welcome

Key findings for the cluster from the use of the ES sustainability tool

Discussion and prioritising

Action planning

1200 Evaluation and close

LUNCH
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Activity 2 – Predicting the political, rational and 
emotional issues

• In a session such as a cluster workshop, the behaviours exhibited 
might not only be driven by rational thought, but also by political and 
emotional issues.

• What sorts of issues might influence the success of a workshop in your 
cluster looking at the output of the self-assessment exercise?  

• Put your ideas, again, one post-it at a time, under the appropriate 
heading

• In 2s/3s take some of challenges and 
suggest approaches

• Feedback in plenary session



Key findings for the cluster
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In the example grid below, the cluster manager 
has used a shading system to flag up schools 
where sustainability ratings are low (0-3), medium 
(4-7) and high (8-10). The cluster manager can 
see at a glance that impact measurement is an 
issue for nearly all the schools – and could 
suggest that the cluster uses an impact evaluation 
model, such as the one devised by the Training 
and Development Agency for Schools (TDA), as a 
possible way of improving this.

Cluster managers should engage with school 
leaders in this analysis and agree actions and 
priorities in cluster meetings.

The data and analysis generated by using this 
tool should feed into school improvement plans, 
cluster development plans and the LA’s CYPP.
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Options for use of the self-assessment data in a 
cluster workshop

• CM analyses data prior to workshop and present the findings  

– Data collected either through 1-to-1 sessions between CM and 
school leader or, school leader completing separately (NB latter not 
recommended, but may necessary due to time, number of schools 
etc)

• Live analysis of data at the workshop
– Data either collected in advance for analysis on the day (as above) 

or, school leaders complete the tool together at the cluster 
workshop

15
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Activity 3 – Preparing your key findings

• In groups of 3 assist one another to draw out the threads from 
your 1-to-1 sessions with schools

• Remember the questions suggested in the tool:
– What does the data above tell you?
– Which CfS is the cluster doing really well on?
– Which does it need to prioritise for development?
– Which schools are doing well on particular CfS, and why?
– Which schools are doing less well on particular CfS, and 

why?
– How could you use this data to build ES sustainability across 

the cluster?

16



Local Authority response to the clusters’ key 
findings
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LET’S DO LUNCH
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Facilitating a cluster workshop

19
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Activity 4 – chairing or facilitating

• The roles performed by cluster managers vary from LA to LA, 
and from cluster to cluster. Some may support cluster meetings 
administratively , others may chair those meetings, whilst yet 
others may actually facilitate the meetings

• In 2 groups produce a simple definition of to chair or to facilitate 
(15 mins)

• What would a chair or facilitator say and do? (15 mins)

• Discussion: if you’re the chair, can you facilitate? (15 mins)

20



Activity 5: Modelling a cluster workshop
(see additional pack)

21



Activity 6: Next steps – Local Authority and Cluster  

� Local Authority:

• What can the LA do to support cluster workshops?

� Cluster level

• How will you manage this process?

• Where will you start?

• What support might you need to run the cluster workshop?

22



Review and close

23



V1 090909

Objectives for the day revisited

24

• To consolidate and build on the work done in module 1 and 
since 1-to-1s with School Leaders

• To prepare Cluster Managers to run Cluster Review sessions 
focusing on the outputs of the 1-to-1s

• To agree next steps across the Local Authority
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We would now like to capture your feedback on the 
whole event in plenary
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