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Next steps

What can the Local Authority do to
support you have successful 1-to-1s
with school leaders

Circulate electronic versions of all slides

Provide hard copy of N'lands C&YPP
and LAA targets

Get into HTs meetings — poss ES on
Robin’s HT briefings

Partnerships: how will you manage the
process, where will you start, what
support is needed for specific
schools?

Have C&YPP/LAA

Make links to training (SIPf), and
School Improvement Plan

Order a number of tools for your
partnership

Get targets for both hard and soft
federations

(The scores on the doors?)
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