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Using the ES Sustainability Tool – Mod 1 Northumberland 6th Oct 2009 
Delegate feedback

What worked well?

• The triad exercise was good. Made us 

talk about the issues, and get a feel for 

using the tool

• Seeing how the tool had progressed and 

developed in response to our feedback 

on the pilot

• We’ve got clarity on what to do, 

developed strategies

• The expertise of the partnership co-

ordinators (PCs)

• Facilitation skills

• Seeing that there is hard work, finance 

and support for PCs ie others are behind 

you

• It’s a useful tool to aid conversations 

around the changing role of the head, 

and to promote wider conversations 

Even better if... ?

• ...the font on some of the handouts 

were more readable

(This refers to an earlier version of the 

tool, and has now been rectified JM)


