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	INPUTS

· Who - target group?

· What - baseline data?

· What – activities?

· How - resources/cost/ staff?

· Where – venue?

· When – dates/times? 
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	OUTPUTS

· What level of personalised support do we want to achieve?

· How do we want the target audience to respond?
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	INTERMEDIATE

OUTCOMES

· What difference do we want the service to make to users’ :
a. knowledge or skills
b. behaviours  or
c. attitudes
	
	a) Knowledge or skills
	b) Behaviour
	c) Attitudes
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	FINAL OUTCOMES

Which National or LA indicators do we hope to impact on?
	
	
	(
	· 


